Policy for Issuing Superfund IAGs for Assigning Superfund RD/RA work to U.S. Army Corps of Engineers/Other Federal Agencies 
Attachment 2:

Decision Factors for Selecting USACE for Superfund RD or RA Support
EPA regions should consider various factors listed in the following form when deciding whether to use USACE or another Federal Agency for Superfund RD or RA support at a site.  
	ASSIGNMENT OF SUPPORT TO USACE FOR SUPERFUND WORK

	Site Name
	Operable Unit

	Activity Type (RD or RA)

	Period of Performance
	From:                                             To:

	Approximate Total Cost of Project
	

	

	FACTOR 
	
	CONSIDERATION
	RECOMMENDED VEHICLE

	
	Yes/

No/

NA
	
	EPA Contractor
(RACS)
	USACE
	OTHER (specify)

	1) Are there sufficient and skilled EPA resources (RPM, contract specialist, contracting officer, etc)  and sufficient time available for those resources to manage and inspect a Remedial Action (construction) project if a site specific contract is awarded or the project is assigned to EPA contractors such as a RAC contractor?
	
	Please discuss.  If no, then support through another vehicle such as USACE may be more appropriate.  
	
	
	

	2) Is a significant or extensive Federal presence needed at the site (i.e., to support community involvement, provide contractor oversight, site security, congressional interest, etc.)?
	
	Please discuss.  If yes, then support through another vehicle such as USACE may be more appropriate
	
	
	

	3) Are there Site characteristics or features (e.g., rivers, dams, etc.) or remedies (e.g., harbor dredging) that may benefit from expertise and experience primarily available from the USACE?
	
	Please discuss.  If yes, then support through another vehicle such as USACE may be more appropriate
	
	
	

	 4) Is particular experience such as with large, complex construction projects desirable?


	
	Please discuss.  If yes, then support through another vehicle such as USACE may be more appropriate
	
	
	

	5) Does USACE, another Federal agency, or EPA contractors such as RAC have prior experience at a similar site or project?
	
	 Please discuss.  If yes, then support from this entity (USACE, another Federal agency, or another vehicle such as RAC) may be appropriate
	
	
	

	6) Does the work involve relocation of residents, real estate acquisition or other real estate concerns?


	
	Please discuss.  If yes, then support from another vehicle such as USACE may be appropriate.  Support for other remaining aspects of work should be separately evaluated.
	
	
	

	7) Is continuity of existing support through a vehicle such as USACE, another Federal agency, or EPA contractors such as RAC desirable for this work? 


	
	Please discuss.  If yes, then specify which vehicle provides access to that contractor or personnel and provide a brief history of contracting and other support at the Site with an assessment of past performance.  If past performance has been satisfactory, then continued support from this entity may be appropriate.
	
	
	

	8) Is the size, scope and duration of the contract with EPA contractors such as RAC sufficient to handle the work?
	
	Please discuss.  If no, then support from a vehicle such as USACE may be appropriate.  
	
	
	

	9) Do the USACE, another Federal agency, or another vehicle such as RAC have an office in close proximity to the site, and would such proximity greatly assist EPA in conducting work at the site?
	
	Please discuss.  If yes, then support from this entity (USACE, another Federal agency, or another vehicle such as RAC) may be appropriate
	
	
	

	10) Other Factors (e.g., availability of USACE’s staff to conduct site-work within EPA’s anticipated schedule; potential or actual conflicts of interest regarding USACE, another Federal agency, or EPA contractors such as RAC impacting ability to conduct site-work; etc.)
	
	Please discuss.  
	
	
	

	Selection Decision (Summarize decision and main factors that lead to that decision)



	____________________________________________

Prepared by RPM (include name and signature)
	Date

	____________________________________________

Reviewed by  Section Chief (include name and signature)
	Date

	____________________________________________

Approved by Branch Chief (include name and Signature)
	Date


