Mike These are my thoughts about the organization and content of our joint presentation on Cost Reimbursement Versus Fixed price work Superfund sites in  region 2.
· Region 2 has most of the clean up projects are in excess of $20 million

· Five of the thirteen nationwide Mega projects in excess of 100 million dollars are situated in Region 2

· Cost Reimbursement- Unpredictable quantities of contaminated soils- excavation, transport and disposal
· Fixed Price- Quantities or the Fate or duration of treatment is known

· Examples-

-Fixed –Price Garden State LTRA, Lipari?

-Cost Reimbursement CIC, Welsbach, Federal 
Cost Reimbursement Fee Models that are available to us and we have used:

· EPA Response Action Contracts (RACS) Award Fee Model (attached herewith)

· Federal Creosote- Fixed Fee Model

· Welsbach Award Fee Model

· Chemical Insecticide site Award Fee Model (attached herewith)

· Vestal PBSC Fee model (Angelos or Beth Buckrucker should provide you the award fee plan)

· New England Incentive Fee Model (Mark Otis)

· EPA RACs AWARD FEE MODEL

 SEQ CHAPTER \h \r 1BASE FEE
3%
· APPROXIMATELY 3% OF THE TOTAL COST OF WA

· AWARD ON A PROVISIONAL BASIS

· MAINTAIN SATISFACTORY PERFORMANCE - RETAIN FEE

· UNSATISFACTORY PERFORMACE - RETURN FEE

AWARD FEE

7%

· NO AWARD FEE DURING WA PERFORMANCE PERIOD

· AWARD FEE DETERMINATION FOR COMPLETED WA’s ONLY

· NO AWARD FEE FOR “SATISFACTORY” WACR RATING

· PROPORTIONATE DEDUCTION FOR “UNSATISFACTORY” RATINGS IN

            INTERMEDIATE SEMESTERS

RATING CATEGORIES




AWARD FEE

1. UNSATISFACTORY

   

       0

2. SATISFACTORY



          
       0

3. EXCEEDS EXPECTATIONS


      60-80%

4. OUTSTANDING




      80-100%

EVALUATION CRITERIA - PROGRAM SUPPORT AND TECHNICAL

· PROJECT PLANNING

· TECHNICAL COMPETENCE AND INNOVATION

· SCHEDULE AND COST CONTROL

· RESOURCE UTILIZATION

· REPORTING

· EFFORT

