AWARD FEE DETERMINATION PLAN

 CHEMICAL INSECTICIDE CORPORATION (CIC) 

SUPERFUND SITE
EDISON TOWNSHIP, NEW JERSEY
May 
 2003
1. General.

The purpose of this document is to establish the award fee evaluation procedure for determination of the amount of award fee that will be payable under this task order (DACW41-00-D-0024, Task Order # 0004, WADs 2 and 3).  The amount of award fee payable under this task order may range from no fee to the maximum amounts listed in this plan for the award fee period specified.  The amount of award fee earned during each period shall be determined by a representative of the Government, the Fee Determination Official. This determination and the methodology for determining the award fee are unilateral decisions made solely at the discretion of the Government. Each period’s performance award fee shall be determined by the Government based on the contractor’s performance in accordance with the procedures set forth below. Additionally, modifications to this task order may be or may not be fee bearing in nature. For fee bearing changes, any applicable fee (base/award component) will be negotiated based on the merits of the modification.  
2. Evaluation Organization and Functions

a.  The Award Fee Evaluation Process shall utilize a three-tier organization arrangement consisting of the Fee Determination Official (FDO), an Award Fee Board (AFB), and a Performance Evaluation Committee (PEC).  An Award Fee Organization Chart is provided as Table 1.  The functions of this three-tier organization are shown in the flow chart in Table 2.

b.  The PEC prepares the Award Fee Performance Reports to be submitted to the AFB.  The PEC Evaluators prepare reports of their findings for their areas of responsibility by completing an Award Fee Performance Evaluation (Appendix A1).  They observe Contractor performance and document Contractor activities.  They maintain contact with Contractor personnel in establishing performance goals.  
3. Base Fee
a.  The base fee for this task order shall consist of $1,135,008.00  (which represents 3.0%) for work performed under this plan.
b.  Base fee is to be paid in installments as invoices are submitted.  Payment of base fee shall be based on percent physical complete.  The base fee will be allocated on the basis of the percentage of physical completion of the work.  Payment will be made upon receipt of a proper invoice, which will include the following information:
	Fee Status

	Base Fee
	$     

	Less Amount Previously Paid
	

	Amount Due This Period
	

	Base Fee Balance
	$___________


	Completion Status

	Percent Complete Previous Period
	

	Percent Complete This Period
	

	Balance to Complete
	

	Total
	100%


4. Award Fee

a.  The total award fee pool for the task order period shall consist of $1,702,512.00  (which represents 4.5%) for work performed under this plan.
b.  For each award fee period, the available award fee will be calculated by the Government by determining percent complete.  For example, if the work is 40% complete, 40% of the fee pool would be available, minus fee previously made available in prior periods.

c.  The award fee payment may be requested along with invoices for other work or services.  No award fee may be invoiced prior to receiving an award fee determination from the Fee Determining Official. 

5. Performance Criteria for Award Fee

a. The areas of performance and their relative weights to be evaluated shall be reflected in Performance Criteria developed by the Contracting Officer and provided in writing to the Contractor at the time the Task Order is awarded. These Performance Evaluation Criteria with relative weights (established during negotiations) are included on the evaluation form (Appendix A1). Appendix A2 is an example of a completed evaluation form. Appendix B is a detailed description of the specific elements (established during negotiations) which comprise each of the four criteria in Appendix A. 

b.  The CO shall give specific notice, in writing, to the Contractor of any change to the evaluation criteria prior to the start of a new evaluation period.  If no changes are made, the criteria listed for the preceding period shall be used in the following award fee evaluation period.

6. 






7. 
b. 

8. Evaluation Ratings for Award Fee

a.  The award fee determinations are unilateral and based on quantifying criteria as presented in this plan.  The numerical rating below will be applied to each criteria.  
	Numerical Rating
	Objective Rating
	Definition

	9-10
	Level 1

Excellent
	Performance exceeds most or all standards.  Few areas can be cited for improvement, all of which are minor.

	7-8
	Level 2

Very Good
	Performance exceeds some standards.  Areas for minor improvement are offset by very good performance in other areas.

	5-6
	Level 3

Standard
	Performance is standard.  Although there may be areas of very good or better performance, these are offset by substandard performance in other areas.

	3-4
	Level 4

Fair
	Performance is less than standard and some critical areas for improvement can be cited.  Areas of standard performance are more than offset by poor performance in others.

	0
	Level 5

Unsatisfactory
	Performance is substantially less than standard and many critical areas for improvement can be cited.


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix C outlines the characteristics of levels of performance necessary to obtain a particular objective rating.
b.  Contractor's Self-Assessment.  The Contractor's self-evaluation (if submitted) shall be provided to the COR within ten (10) working days after the end of the evaluation period.  This written assessment of the Contractor's performance throughout the evaluation period may also contain any information that may reasonably assist the review board in evaluating the Contractor's performance.  The self-assessment shall not exceed 3 pages.


c.  If the Contractor receives an unsatisfactory rating in a single criteria for 2 or more evaluation periods in a row, the Contractor shall receive an overall unsatisfactory rating for the entire evaluation period.  For example, if Criteria D (Health & Safety) receives an unsatisfactory rating in the first evaluation period, the criteria rating shall be averaged with the other criteria in determining the overall rating.  If no improvement is shown and Criteria D receives an unsatisfactory rating in the second evaluation period, the overall rating for the period will be unsatisfactory.

d.  The percentage of award fee earned shall be based on the average numerical ratings of each evaluator.  For example, if there is only one evaluator, and the evaluator rates the contractor at a 5.6 rating overall, this would correspond to a 56% award fee payment.  If there are more than one evaluator, the average of the evaluations will be taken.
9. Evaluation and Award Fee Determination Procedures

a.  The duration of the award fee determination period shall be every 3 months.  The first period will begin the day after task order award.  The fee will be determined at the end of each period during the task order duration.  The number of rating periods during the task order will depend on task order completion date and is subject to change.

b.  Within ten (10) working days following the evaluation period, the PEC submits its Award Fee Performance Evaluations to the AFB.  The Contractor may submit a written self-evaluation during this period, but is not required.

c.  Within ten (10) working days following the award fee determination period, the AFB considers the Award Fee Performance Evaluations and any other data to compute the overall numerical rating and forwards its written determination to the FDO.

d.  Within seven (7) working days the FDO will review the determination of the AFB and other pertinent information, and will determine the amount of earned award fee.  The Contractor will be notified in writing within seven (7) calendar days after determination of earned award fee by the FDO.

e. Within seven (7) working days after receipt of notification of determination, the Contractor may submit a written appeal.  Such an appeal is to include a full explanation of the reasons, facts and circumstances justifying a re-determination.

f.  If an appeal is submitted, the FDO will, after having considered such appeal and within five (5) working days, make a final award fee determination for the task order.  If the Contractor accepts the initial determination without appeal or has not responded within five working days from the notice date, then the FDO’s initial determination shall become the final award fee for that period of the task order.
g.  The FDO will determine if contract modifications are fee bearing. Any addition to the base fee and award fee pool will be negotiated by the Government and the contractor.
10. 





11. Contract Termination  

If the contract or Task Order is terminated for the convenience of the Government after the start of an award fee evaluation period, the award fee earned for that period shall be determined by the FDO using the normal award fee evaluation process.  After termination for convenience, the remaining award fee amounts allocated to all subsequent award fee evaluation periods cannot be earned by the Contractor, and therefore, shall not be paid.
TABLE 1

AWARD FEE ORGANIZATION CHART

	FEE DETERMINATION OFFICIAL

(FDO)

	K.C. CONTRACTING OFFICER
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Appendix C

 

General Characteristics of Level of Performance

 

 

Level 1 (Excellent): 9 to 10 Points

 

Performance exceeds most or all standards.  Few areas can be cited for improvement, all of which are minor. 

Examples of this performance level would include

:

 

·

 

Technical quality/performance that meets or exceeds the task order objective through innovative elements.

 

·

 

Completion ahead of schedule with no corrections or completion after increases due to additional 

requirements, unforeseen conditions, or regulatory 

changes.

 

·

 

Highly effective management of the subcontracted effort.

 

·

 

Control of costs yields savings.

 

·

 

Excellent communication maintained with government.

 

·

 

Results recognized from continuous improvement.

 

·

 

No safety incidents or noted health & safety deficiencies

.

 

 

Level 2 (Very Good): 7 to 8 Points

 

Performance exceeds some standards.  Areas for minor improvement are offset by very good performance in 

other areas. Examples of this performance level would include:

 

·

 

Technical quality/performance that meets or exceeds

 the task order objective.

 

·

 

Timely deliverables and schedule control.

 

·

 

Successful management of the subcontracted effort.

 

·

 

Effective cost control may yield savings.

 

·

 

Strives to make continuous improvements.

 

·

 

No safety incidents or noted health & safety deficien

cies

.

 

 

Level 3 (Standard): 5 to 6 Points

 

Performance is standard. 

Examples of this performance level would include:

 

·

 

Technical quality/performance that meets the task order objective.

 

·

 

Timely deliverables and schedule control with some minor corrections and 

slippages.

 

·

 

Adequate management of the subcontract effort.

 

·

 

Reasonable cost control keeps project within budget or slightly above budget with valid explanations.

 

·

 

Few minor correctable weaknesses in products and services.

 

·

 

Strives to make continuous improvemen

ts.

 

·

 

No safety incidents and only minor noted health & safety deficiencies.

 

 

Level 4 (Fair): 3 to 4 Points

 

Performance is less than standard and some critical areas for improvement can be cited.  Areas of standard 

performance are more than offset by poor pe

rformance in others. Examples of this performance level would 

include:

 

·

 

Technical performance and quality is acceptable only with government input.

 

·

 

Failure to meet some delivery schedules.

 

·

 

Subcontractor monitoring requires government input.

 

·

 

Some cost increa

ses due to inadequate performance.

 

·

 

Deficiencies requiring some rework.

 

Pamela Wittler-Stichweh


	AWARD FEE BOARD



	
 Gene Urbanik – Resident Engineer (COR)
Neal Kolb - Team Leader (ACOR)
Bonnie Lowe - Contract Specialist 

Emmet C. Keveney, EPA RPM
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·

 

Relations with government, client, and/or regulators needs improvement.

 

·

 

Some safety incidents and/or major noted health & safety deficiencies.

 

 

Level 5 (Unsatisfactory): 0 Points

 

Performance is substantially less than standard and many critical areas for 

improvement can be cited. 

Examples of this performance level would include:

 

·

 

Technical performance and quality does not follow the design and does not meet task order 

objectives.

 

·

 

Failure to meet delivery schedule without notice of plan for correction.

 

·

 

Failu

re to monitor subcontractors.

 

·

 

Significant cost increases due to inadequate performance.

 

·

 

Deficiencies so pervasive as to require substantial and continuing rework.

 

·

 

Ineffective relations with government, client, and/or regulators.

 

·

 

Ineffective health & safety

 program resulting in major noted deficiencies, injuries and/or 

property damage.

 

 


	PERFORMANCE EVALUATION COMMITTEE



	EVALUATORS

Tom Roche – Lead Project Engineer (ACOR)
Patrick Nejand - Project Engineer 





TABLE 2

AWARD FEE FLOWCHART FUNCTIONS

	FEE DETERMINATION OFFICIAL

(FDO)



	Reviews the findings and recommendations of the award fee board and other pertinent information and will determine the amount of earned award fee to be allotted for performance during the award fee period.
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Appendix C

 

General Characteristics of Level of Performance

 

 

Level 1 (Excellent): 9 to 10 Points

 

Performance exceeds most or all standards.  Few areas can be cited for improvement, all of which are minor. 

Examples of this performance level would include

:

 

·

 

Technical quality/performance that meets or exceeds the task order objective through innovative elements.

 

·

 

Completion ahead of schedule with no corrections or completion after increases due to additional 

requirements, unforeseen conditions, or regulatory 

changes.

 

·

 

Highly effective management of the subcontracted effort.

 

·

 

Control of costs yields savings.

 

·

 

Excellent communication maintained with government.

 

·

 

Results recognized from continuous improvement.

 

·

 

No safety incidents or noted health & safety deficiencies

.

 

 

Level 2 (Very Good): 7 to 8 Points

 

Performance exceeds some standards.  Areas for minor improvement are offset by very good performance in 

other areas. Examples of this performance level would include:

 

·

 

Technical quality/performance that meets or exceeds

 the task order objective.

 

·

 

Timely deliverables and schedule control.

 

·

 

Successful management of the subcontracted effort.

 

·

 

Effective cost control may yield savings.

 

·

 

Strives to make continuous improvements.

 

·

 

No safety incidents or noted health & safety deficien

cies

.

 

 

Level 3 (Standard): 5 to 6 Points

 

Performance is standard. 

Examples of this performance level would include:

 

·

 

Technical quality/performance that meets the task order objective.

 

·

 

Timely deliverables and schedule control with some minor corrections and 

slippages.

 

·

 

Adequate management of the subcontract effort.

 

·

 

Reasonable cost control keeps project within budget or slightly above budget with valid explanations.

 

·

 

Few minor correctable weaknesses in products and services.

 

·

 

Strives to make continuous improvemen

ts.

 

·

 

No safety incidents and only minor noted health & safety deficiencies.

 

 

Level 4 (Fair): 3 to 4 Points

 

Performance is less than standard and some critical areas for improvement can be cited.  Areas of standard 

performance are more than offset by poor pe

rformance in others. Examples of this performance level would 

include:

 

·

 

Technical performance and quality is acceptable only with government input.

 

·

 

Failure to meet some delivery schedules.

 

·

 

Subcontractor monitoring requires government input.

 

·

 

Some cost increa

ses due to inadequate performance.

 

·

 

Deficiencies requiring some rework.

 


	AWARD FEE BOARD

(AFB)



	Convenes to review the PEC Evaluations and any other pertinent information.  Makes a written determination of what it considers a fair and reasonable earned award fee and forwards such recommendation and information to the fee determination official for consideration.
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·

 

Relations with government, client, and/or regulators needs improvement.

 

·

 

Some safety incidents and/or major noted health & safety deficiencies.

 

 

Level 5 (Unsatisfactory): 0 Points

 

Performance is substantially less than standard and many critical areas for 

improvement can be cited. 

Examples of this performance level would include:

 

·

 

Technical performance and quality does not follow the design and does not meet task order 

objectives.

 

·

 

Failure to meet delivery schedule without notice of plan for correction.

 

·

 

Failu

re to monitor subcontractors.

 

·

 

Significant cost increases due to inadequate performance.

 

·

 

Deficiencies so pervasive as to require substantial and continuing rework.

 

·

 

Ineffective relations with government, client, and/or regulators.

 

·

 

Ineffective health & safety

 program resulting in major noted deficiencies, injuries and/or 

property damage.

 




	PERFORMANCE EVALUATION COMMITTEE

(PEC)



	Prepares reports of findings for all performance areas.  Observes Contractor performance and documents Contractor activities.  Recommends award fee percentage earned by the Contractor.  Determines percent physically complete.  Maintains contact with contractor personnel in establishing performance goals.




APPENDIX A1
AWARD FEE PERFORMANCE EVALUATION FORM
CHEMICAL INSECTICIDE CORPORATION - EDISON, NJ
Evaluation Period - From: XXXXXXX
To: XXXXXX
Contract # :XXXXXX
	Criteria
	(a) Weighting Factor
	(b) Rating (0-10)
	Weighted Ranking (a) x (b)

	A. Technical Performance/Quality Management
	20%
	
	

	Comment:

	B. Cost Control
	35%
	
	

	Comment:

	C. Schedule Adherence/Project Management
	25%
	
	

	Comment:

	D. Health & Safety (Contractor and Public)
	20%
	
	

	Comment:

	Composite Score 


	                           (c)


	Available Award Fee for Period (d)1:
	Award Fee: (c)/10 x (d):


	Rater’s Signature:


	Date:




Note 1: Percent complete this period (see section 3) x total award fee pool 

APPENDIX A2

SAMPLE AWARD FEE PERFORMANCE EVALUATION

CHEMICAL INSECTICIDE CORPORATION - EDISON, NJ

Evaluation Period - From: XXXXXXX
To: XXXXXX
Contract # :XXXXXX
	Criteria
	(a) Weighting Factor2
	(b) Rating (0-10)
	Weighted Ranking (a) x (b)

	A. Technical Performance/Quality Management
	25%
	5
	1.25

	Comment:

	B. Cost Control
	25%
	4
	1.0

	Comment:

	C. Schedule Adherence/Project Management
	25%
	7
	1.75

	Comment:

	D. Health & Safety (Contractor and Public)
	25%
	5
	1.25

	Comment:

	Composite Score 


	5.25                           (c)


	Available Award Fee for Period (d)1: $150,000
	Award Fee: (c)/10 x (d):      $78,750


	Rater’s Signature:


	Date:




Note 1: Percent complete this period (see section 3) x total award fee pool
Note 2: Weighting factors provided as an example only. Actual weighting factors will be determined during negotiations.
Appendix B

Evaluation Criteria
A.
Technical Services/Quality Management

A.1
Adherence to task order scope of work and applicable federal, state, and local regulations and guidelines - including waste manifesting in accordance with RCRA and DOT regulations

A.2
Minimizing impact of construction work on nearby activities, businesses, or residents 

A.3
Management of an effective and compliant Quality Control Program

A.4
 Use of creativity to achieve technically innovative and/or cost effective solutions

A.5
(During the final evaluation period) Effective completion of field work and timely submission of task order closeout documentation
B.
Cost Control

B.1
Development and maintenance of planned budgets and accurate reporting of actual costs

B.2
Timeliness, accuracy and completeness of cost reports and invoices

B.3
Effective cost control measures, including subcontractor change control and mitigation of claims

B.4
Effectiveness of contractor’s purchasing system, including maximizing competition and submission of thorough subcontract consent requests

B.5
(As applicable) Timely notification to government when 75% of authorized cost will be reached

C.
Schedule Adherence/Project Management

C.1
Timely and adequate submission of schedules, cost proposals, implementation plans, submittals, and progress reports

C.2
Mitigation of impact of modifications to project schedules and fast effective reaction to unforeseen conditions and/or concerns

C. 3
Maintenance of a professional/team relationship between the contractor and government contract administrators and project managers

C.4
Effective management of subcontractors, including adherence to schedule and performance requirements and effective transportation and disposal oversight to mitigate demurrage charges

C.5
      Timely and adequate recording, maintenance and reporting of government-furnished and contractor-acquired government property 
D.
Health & Safety (Contractor and Public)

D.1
Implementation and management of an effective Health & Safety Program

D.2
Ensuring protection of public health and property with specific attention to the Metroplex properties  

D.3
Maintenance of a safe working environment and neat/clean project site

D.4
Ensuring on-site subcontractor compliance with project HASP
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Appendix C


General Characteristics of Level of Performance


Level 1 (Excellent): 9 to 10 Points


Performance exceeds most or all standards.  Few areas can be cited for improvement, all of which are minor. Examples of this performance level would include:

· Technical quality/performance that meets or exceeds the task order objective through innovative elements.


· Completion ahead of schedule with no corrections or completion after increases due to additional requirements, unforeseen conditions, or regulatory changes.


· Highly effective management of the subcontracted effort.


· Control of costs yields savings.


· Excellent communication maintained with government.


· Results recognized from continuous improvement.


· No safety incidents or noted health & safety deficiencies.


Level 2 (Very Good): 7 to 8 Points


Performance exceeds some standards.  Areas for minor improvement are offset by very good performance in other areas. Examples of this performance level would include:

· Technical quality/performance that meets or exceeds the task order objective.


· Timely deliverables and schedule control.


· Successful management of the subcontracted effort.


· Effective cost control may yield savings.


· Strives to make continuous improvements.


· No safety incidents or noted health & safety deficiencies.


Level 3 (Standard): 5 to 6 Points


Performance is standard. Examples of this performance level would include:

· Technical quality/performance that meets the task order objective.


· Timely deliverables and schedule control with some minor corrections and slippages.


· Adequate management of the subcontract effort.


· Reasonable cost control keeps project within budget or slightly above budget with valid explanations.


· Few minor correctable weaknesses in products and services.


· Strives to make continuous improvements.


· No safety incidents and only minor noted health & safety deficiencies.


Level 4 (Fair): 3 to 4 Points


Performance is less than standard and some critical areas for improvement can be cited.  Areas of standard performance are more than offset by poor performance in others. Examples of this performance level would include:

· Technical performance and quality is acceptable only with government input.


· Failure to meet some delivery schedules.


· Subcontractor monitoring requires government input.


· Some cost increases due to inadequate performance.


· Deficiencies requiring some rework.


· Relations with government, client, and/or regulators needs improvement.


· Some safety incidents and/or major noted health & safety deficiencies.


Level 5 (Unsatisfactory): 0 Points


Performance is substantially less than standard and many critical areas for improvement can be cited. Examples of this performance level would include:

· Technical performance and quality does not follow the design and does not meet task order objectives.


· Failure to meet delivery schedule without notice of plan for correction.


· Failure to monitor subcontractors.


· Significant cost increases due to inadequate performance.


· Deficiencies so pervasive as to require substantial and continuing rework.


· Ineffective relations with government, client, and/or regulators.


· Ineffective health & safety program resulting in major noted deficiencies, injuries and/or property damage.


2 of 2




_1103100006.doc
· Relations with government, client, and/or regulators needs improvement.


· Some safety incidents and/or major noted health & safety deficiencies.


Level 5 (Unsatisfactory): 0 Points


Performance is substantially less than standard and many critical areas for improvement can be cited. Examples of this performance level would include:

· Technical performance and quality does not follow the design and does not meet task order objectives.


· Failure to meet delivery schedule without notice of plan for correction.


· Failure to monitor subcontractors.


· Significant cost increases due to inadequate performance.


· Deficiencies so pervasive as to require substantial and continuing rework.


· Ineffective relations with government, client, and/or regulators.


· Ineffective health & safety program resulting in major noted deficiencies, injuries and/or property damage.
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