FY06 MILITARY PROGRAMS CCG METRICS CHARTS


MP - XXX ENVIRONMENTAL RESTORATION  (RIP/RC – Remedy in Place / Response Complete)
PROPONENTS: CEMP-I, All Customers

VISIBILITY LEVEL:  HQUSACE, RBCs and customers.          




FREQUENCY: Quarterly

PROGRAMS/TYPE FUNDS (TF)       







PROGRAM YEARS (PY) MEASURED:  PY06


BRAC:  5H, 5J, 5K, 5Q, 5R, 5T, 5W, 5X

IRP:  5G

FUDS:  5U

GOAL:   Meet or exceed the baseline (cumulative number of RIP/RC achievements set for each quarter at the beginning of each fiscal year) in support of the overall OSD and Army goal to complete the IRP program by 2014 and FUDS HTRW program by 2020. Superfund program does not participate in this metric since EPA control this program. 

PURPOSE:  To provide visibility and management oversight and to energize program progress.

DEFINITIONS:  

RIP:  Date at the beginning of Remedial Action Operation (RA-O).

RC:  Date at the conclusion of RA-O, or at the conclusion of Remedial Action Construction (RA-C) if RA-O is not needed, or at the project NDAI (No DOD Action Indicated, that is “no further DOD action”) declaration at the conclusion of any project phase.
DATA SOURCE(s):  P2 (and FUDSMIS for FUDS)
RELATIONSHIP of DATA to WHAT is MEASURED:  Number of projects achieved RIP/RC is one of direct measures of program progress and is directly related to reduction in remaining remediation projects.  With remaining remediation projects, the total program cost to complete (CTC) can be estimated and the program completion FY can be predicted based on the current annual funding level.

METRIC CALCULATION:  

Numerator:  Cumulative number of projects that are achieved RIP and/or RC for each quarter.

Denominator:  Cumulative number of projects for each quarter in the baseline.

RATING CRITERIA:   
Green:    > 90% of Qtr goal 

Amber:  70-79% of Qtr goal

Red:       < 70% of Qtr goal

