FY06 MILITARY PROGRAMS CCG METRICS CHARTS


MP - XXX ENVIRONMENTAL PROGRAM  (Schedule Control)

PROPONENTS: CEMP-I, E-CoP, & Customers

VISIBILITY LEVEL:  HQUSACE, RBCs, and Customers                                   
FREQUENCY: Quarterly

PROGRAMS/TYPE FUNDS (TF)  





PROGRAM YEAR (PY) MEASURED:  FY06 & later


MILITARY



CIVIL

Legacy BRAC: 5 H, 5J, 5K, 5Q,5R,5T,5W&5X 
EPA Superfund (SF): WD, WG, WU        
             
FUDS: 5U                                                                           
SFO:  All TF Beginning with “V”               

             
IRP: 5G                                                                                         
GOAL:   Deliver projects on or ahead of the baseline schedule that is determined at the beginning of each FY.

PURPOSE:  To provide oversight in the management of project schedule slippages.

DEFINITIONS: 

                Required milestones for Environmental Restoration (ER):


                Start and Finish Dates for each phase of a project (each top level WBS of a P2 project).

                
Contract Award date if contract resource is to be utilized.

Additional requirements for Superfund:  Baseline schedule milestone dates can be changed during the FY if both USACE and EPA agree.
                               Remedial Action Physical Completion Date



IAG Deobligation Notification Date

Key Project/Customer Milestones  for Superfund:  At their option, the USACE PM and EPA RPM  may agree upon any other especially significant milestones. They will be  included in the calculation of this metric.

               For non-ER:


                Start and Finish Dates for each work assignment tasked by a customer


                Contract Award date if contract resource is to be utilized.

DATA SOURCE(s):  P2

RELATIONSHIP of DATA to WHAT is MEASURED:  Measure of overall organization’s effectiveness in managing and controlling project schedules.

METRIC CALCULATION:
Numerator:  Cumulative number of required milestones achieved through each quarter.

Denominator: Cumulative number of required milestones scheduled through each quarter.

RATING CRITERIA:          
Green:   >  90%    

Amber:   80 – 89%  

Red:   <  80%
