FY05 MILITARY PROGRAMS CCG METRIC CHARTS


MP - XXX  SUPERFUND PROGRAM EXECUTION – COST OF DOING BUSINESS

PROPONENTS: CEMP-I, E-CoP, & Environmental Protection Agency (EPA)

VISIBILITY LEVEL:  HQUSACE, RBCs, and Customers                                   
FREQUENCY: Annually

PROGRAMS/TYPE FUNDS (TF)  





PROGRAM YEAR (PY) MEASURED:  PY06 (30th Sep)


Environmental SFO Programs:   Reimbursable / DIRECT FUND CITE 
                                                                         EPA SF : WD, WG & WU

GOAL:  To maintain the Corps’ management costs for EPA’s large, small, cost reimbursable, and fixed price contracts at or below the following average historical rates for projects completed in the recent previous past..

PURPOSE:   To ensure the Corps’ management costs are value added and reasonable for the EPA programs managed in the FY based on past performance, available industry standards and cost estimates provided by EPA on their RAC (Remedial Action Contracts.)   Further maintaining a proactive measure of the Corps’ management costs will ensure EPA’s strategic goals are met, leading to customer satisfaction and continued support to the Superfund program. 

DEFINITIONS:  Cost of doing business:  USACE and EPA will determine an acceptable range that USACE will fall within and then develop the rating.  The actual completion cost of the projects will be only applied for comparison.
DATA SOURCE(s):  Industry prices , EPA, P2 and CEFMS.

RELATIONSHIP of DATA to WHAT is MEASURED:  USACE  project cost against industry  project cost.   The ratio will provide general information about Corp’s cost and the extent to which the RBC/District will  successfully meet the strategic Goals.  

METRIC CALCULATION:  Excludes projects as identified by EPA and USACE agreement, that , due to unique technical nature or difficulty, would be excepted from the normal standard.  Also exclude projects that are formally deferred, partially cancelled, placed on hold and/or delayed by the customer.  

                               Numerator:  USACE project cost

                               Denominator:  Industry project cost

RATING CRITERIA:  The ratio of metric calculation will be compared to EPA ratio and then the following criteria will apply:

                                                               Green:  >  95%    

Amber:   85 – 94.9%  

Red:   <  85%
