FY05 MILITARY PROGRAMS CCG METRIC CHARTS


MP – XXX       SUPERFUND PROGRAM EXECUTION (Overall Customer Satisfaction)

PROPONETS: CEMP-I, CECW-MVD and the U.S. Environmental Protection Agency (USEPA) Office of Superfund Remediation and Technology Innovation (OSRTI)

VISIBILITY LEVEL:  HQUSACE, RBCs, and USEPA                                   
FREQUENCY: Annually

PROGRAMS/TYPE FUNDS (TF)  





PROGRAM YEAR (PY) MEASURED: PY 06 (30th June)


Environmental SFO Programs: Superfund/REIMBURSABLE 
GOAL:  Achieve a high level of USEPA HQ and Regional Project Managers (RPM) customer satisfaction with USACE project services in support of the USEPA Superfund Program through an annual feedback survey jointly designed by USACE and USEPA. 

PURPOSE:  To measure the level of USEPA Remedial Project Manager (RPM) satisfaction with USACE support to superfund and identify USACE strengths and weaknesses.  USACE provides the following typical services to USEPA superfund: technical, design, response action, construction or remedial action oversight, contract acquisition, real estate, operations and management and principal responsible party (PRP) oversight.  The USEPA and USACE developed a Project Status and Feedback Report or survey to identify strengths and weaknesses in USACE project support to the Superfund program.  The following are examples of areas measured in the survey to USEPA and USACE project managers: communication, problem handling and resolution, cost and schedule control, adequacy and timeliness of reporting, quality of deliverables, safety, QA/QC, effectiveness of contracts and contract management, cost savings, and project closeout.  It is intended that USEPA and USACE will use this feedback survey and measurement tool to identify and share strengths and identify, share and remedy weaknesses.
DEFINITIONS:  Overall Customer Satisfaction:  A measure of USEPA RPM satisfaction with USACE support to the USEPA Superfund program.
DATA SOURCE(s):  USEPA Superfund Program Project Status and Feedback Report requested annually from the USEPA RPM on every project.

RELATIONSHIP of DATA to WHAT is MEASURED:  Actual satisfactory ratings of 4 or more on a scale of 5 will be measured against all ratings.  This will directly measure how the projects are being executed during the FY and the extent to which the RBC/District are successfully satisfying the customer and meeting the strategic Execution Goals.  

METRIC CALCULATION:  For all USEPA Superfund Program Project Status and Feedback Reports returned with responsive answers, the total number of questions across all the reports with a satisfactory rating of 4 or better on a scale of 5 received divided by the total number of questions, expressed as a percentage.   

RATING CRITERIA:  

Green:   
≥ 90% of the responses are 4 or 5
Amber:   80-89% of the responses are 4 or 5  

Red:  
< 80% of the responses are 4 or 5  

