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Scope

The following reference documents acts as guidance for choosing the correct naming conventions for Environmental projects.   The definition of each environmental project must be clearly understood before selecting a naming convention.  Therefore, this document lists each environmental project type, the definition, and then the appropriate naming convention.  Examples are provided for each of the project types.

Ownership

The BP/P2 Configuration Manager is responsible for ensuring that this document is necessary and that it reflects actual practice.

Identifying the Appropriate Environmental Project Definition

Once the Project Manager has received the work assignment, he/she will initiate a project in P2.  The initiation process for an environmental project should be guided by the definitions for environmental work.  The definitions have been developed in accordance with major environmental programs and funding sources and is defined later in this document.

Common sense should be used in developing environmental projects.  If it makes sense to combine several small tasks at one installation, where only a few activities are required to track each task, make them one project.  However if a site on an installation will go thru either the CERCLA or RCRA process, the necessary phases should be grouped together and considered one project.  An installation can be an Army base, an Air Force Base, a FUDS property, the closing installation of a DOD service, etc.

Once the appropriate definition and naming convention has been selected, the PM/PDT can continue in the project initiation process by selecting the correct environmental template and completing the Project Information Form (PIF).

Project Names are limited to 30 characters.
Project and Program Naming Conventions and Definitions:

Project Definition - Superfund

Non-DOD projects such as Superfund projects will be defined by the funding agreement  (Interagency Agreements/IAG), which gives the USACE the right to obligate funds for that agency.  Each IAG will be a separate project in P2.

EPA mandates that funds received, expenditures, obligations, and the funds available balance for each IAG be tracked, billed, and reported separately for cost documentation and cost recovery purposes.  Each IAG includes a specific amount of funding (Direct Fund Cite and Revised Reimbursable), specific scope of work statement, special conditions statements, and an expiration date.  As a result of these requirements, each IAG will be a separate project in P2.

Project Naming Convention – Superfund

The Project Name for each project entered into P2 must be unique across all FOAs.  . The Project Name associated with every Superfund IAG sent to USACE will be generated by the HTRW-CX who will then forward the project names on a partially completed Project Initiation Form (PIF) to each district. 
The EPA Superfund “Project Name” will be structured as follows: 

“ESO”, followed by a space, the EPA-IAG Number followed by a dash followed by three digits, then a space, and then the Site Name.

Examples:
Project:                                    Hart Creosoting, TX Superfund Site (IAG # DW96950373)

P2 Naming Convention:            ESO DW96950373-002 Hart Creoso

Project:                                     Alcoa, NY Superfund Site (IAG # DW96941793)

P2 Naming Convention:            ESO DW96941793-000 Alcoa

Project Definition - Other

The EPA Mentor-Protégé Program:  funds received from EPA to mentor a contractor on certain issues.  The EPA Brownfields Program Manager:  the one to two-year rotation at the EPA to work on their staff as Brownfields Program Managers.  The USACE invoices EPA for those people’s salaries for the time they are working with EPA.  The EPA Iowa RCRA program where one USACE engineer does a one to two-year rotation at the EPA to work on their Iowa RCRA Program.  Again, the USACE invoices EPA for those people’s salaries for the time they are working with EPA.  The SCAPS Units, owned by the USACE, are used to collect environmental samples at various sites that are not Corps projects.

Oil Pollution Act contracting for 150 sites.  (We run the contract through us and another district did the work. Can’t be named by pear codes, amscodes, or other without breaking them out into 150 separate projects).

Project Naming Convention – Other

The naming convention for “Other” projects should be descriptive of the work being accomplished as shown in the following example:

Example:
EPA Brownfields Program Manager

Iowa RCRA Program

SCAPS Unit

EPA Mentor-Protégé Program

Related Topics

Refer to:

· Navigating in Project Manager [NAV2130G] 

· Guidance for Selecting the Appropriate Environmental Template [REF8110G] 
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