USACE SUPERFUND MEETING NOTES

EGG HARBOR, NJ

JUNE 14-15, 2005

ISSUES:

1. Sharing contract capacity nationwide.  *Get a list of ongoing contract actions/needs onto ECOP web site.  Provide a mail list of environmental contracting POCs for each district and division.
2. Have a national list of government provided equipment which can be reused at another site.  *Develop a guide to purchase, maintain and dispose of government equipment.  Provide a list of equipment on the ECOP website.  This will be part of the Superfund Guide.
3. Reporting:
a. Centralization of program reporting (e.g. 1080s and one button report).
b.  Standardize the monthly reports.  *The financial part of the standardized report is complete.  We need to standardize the status report.  It is not expected that this will be accomplished in near future due to Huntsville workload on P2. 
c. Standardize P2/CEFMS reports.  *We need to find out what reports have already been developed and disseminate to team.
4. Provide a corporate report and method to share documents.  *Create a corporate repository on superfund website.
5. Develop Quality Management plans at a regional level, QMP and PGMP combined.  *Obtain regional plans that exist and disseminate to the team.
6. Centralize location for lessons learned.  *Place on ECOP website and Superfund Website.  Phil Pinol, USACE contractor, will look into how this is accomplished in other programs and report back to Kip Huston, HQUSACE.
7. Develop a joint USACE/EPA website.  *This can be done by providing links to guidance/reference lists within organizations.
8. Develop a design review team/peer review.  *There should be a central POC and location for reports and standards but the team makeup will vary depending upon the project.  We need to ensure that the right people are on the team for each project who will understand the complexities and issues related to the project being reviewed.
9. Develop a records retention S.O.P.  *The S.O.P. already exists.  Rick Hines, CX, will send an e-mail with the web link.
10. Determine EPA need/criteria for using PBC.  *PBC is not a requirement for Superfund and is no longer a priority for EPA.
11. Improve senior leadership at the regional level.  *Encourage more division and regional teaming between EPA and USACE.
12. Determine use of RMS within program.  *The use of RMS is mandated on environmental work.
13. Track cost savings and cost avoidance for Superfund.  *EPA needs evidence that we are reducing costs and can provide rationale for any cost growth.
14. Encourage use of generic IAGs.  *Generic IAGs will facilitate funds transfer between projects (e.g. contractors bulk funding).  Dan McMindes, SPD, and Tom Simmons, NWK, will provide examples to Kelly Koontz, HQUSACE.
15. Standardize design details and create a library of past designs, C.E.G.S.  *Tom Simmons, NWK, and Ken Skahn, HQEPA, will work on this.
16. Determine the future of the program and associated workload.
17. Develop P2 guidance, S.O.P, and templates.  *Jim Strait, HQUSACE, is working on this with Moon Han, HQUSACE.
18. Develop a schedule of process timelines.  *This should help USACE PMs and EPA RPMs to understand how long it takes to complete various tasks (e.g. IAG closeout, contract closeout, etc.).  Will be a part of the Superfund Guide.
19. Provide risk training at SRC.  *How to quantify cost risk and contingency planning.  Develop cost risk training for PMs.  Dan McMindes, SPD, and Kip Huston, HQUSACE will work on this for the SRC.
20. Do we have to follow AFARS, DFARS when using EPA funding?  *Yes.
21. How do we provide contract deobligations prior to DCAA audit?  * Policy letter has been written from HQEPA.  It will be reviewed and reissued to field.
22. Develop a guide to staffing a construction project.  *Chart how many people given the site and contract type.  This will be part of the superfund guide.
ACTION ITEMS:

1. Need HQ action on NELAP/NELAC issue.  *Greg Jordan, HQUSACE will follow up with EPA and CX.

2. Need SRC topic suggestions.  *Suggestions given at meeting were:

a. Government equipment re-use, cost savings and VE – John Bartholomeo (Bart), NAP, volunteered to present the Vineland optimization work.

b. Feedback report results.

c. Risk training – ½ day

d. PBC training – ½ day

3. Need SRC Award Nominations.  *Send nominations to Craig Roberts, HQUSACE.

4. Need cost of doing business PDT volunteers.  *Send names to Mike Scarano, NAD.  Ken Skahn, HQEPA, volunteered to participate on this PDT.

5. Make M&S a higher level in superfund P2 template.  *Jim Strait, HQUSACE, will work on this.

6. Disseminate reports that Baltimore has developed to the rest of the team.  *Marvene Seaman, CX, is modifying the reports for Corps-wide use and will send them out via e-mail.

7. Training on what EPA should expect from USACE and roles and responsibilities of the USACE project team.  *Have a panel discussion at the SRC and present at NARPM.

8. Provide an internet site for the 120 day study.  *Ken Skahn, HQEPA, will send out the web site address.

9. Ken Skahn needs volunteers for the review checklist and pilot.  *Tom Simmons, NWK, will look for a pilot.  Send names for volunteers to Ken Skahn, HQEPA.

10. Include Feedback form in IAG closeout package.  *Ken Skahn, HQEPA, will send this out for EPA RPMs. 

11. Share Feedback form responses between EPA and USACE.  *Kip Huston, HQUSACE, and Ken Skahn, HQEPA, will provide responses to respective organizations.

12. Determine how results from Feedback form will get to field.  *Kip Huston, HQUSACE, will provide process to field.

13. Need volunteers to review contract cost risk management document.  *Mike Scarano, NAD, Mark Otis, NAE, and Rick Hines volunteered to review.

14. Need cost control/contract management lessons learned.  *All agreed to go back and look for lessons learned and send to Kelly Koontz, HQUSACE. 

15. M&S Questions/Concerns – Division/District RMs are applying pressure regarding M&S account status and concerns with balance at end of year.  *Greg Jordan, HQUSACE, will coordinate with RM and nail down end of year process and options.

16. No funds available for Project/IAG closeout.  Districts need to better manage schedule and closeout better.  HQ has provided supplemental funds when requested using M&S to fund expedited closeout. *Craig Roberts, HQUSACE, will pursue.

SUPERFUND MANUAL

1. Purpose.  *Kip Huston

2. What is Superfund?  *Rick Hines

3. Birth and Death of a Site.  *Tom Simmons

4. How Did USACE Get Selected?  *CX

5. Whose Rules Govern?.  *Don Ohnstead

6. What is in a Name/Acronym/Phrase.  *Angelo Antzoulis

7. Roles and Responsibilities.  *Greg Jordan

8. The PMP – Develop and Plan, Teamwork.  *Joe D’Agosta

9. The Pitfalls – Things needed for Any Action.  *Bart and All

10. The Tools and a Guide to Use Them.  *Mark Otis

11. Design Considerations.  *Tom Simmons

12. Risk Analysis.  *Kelly Koontz

13. Construction Phase and Contract Closeout.  *Roger Moore

14. Is That the Fat Lady I Hear?  *Ken Skahn, Kelly Koontz and Sue Abuid

15. Cost Recovery.  *CX

16. IAG Process.  *Marvene Seaman

Mike Scarano will set up a Groove site for Superfund.  Bart will get the old guide out within a week and will look for schedule commitments in mid-July.

SHORT TERM GOALS (0-5 yrs)

1. Complete Management Guide

2. Increase USACE share of RA work

3. Setting up formal Superfund Branch at HQ

4. Resolve all issues identified within these notes

5. Better define higher authority support to District

6. Demonstrate to Mike Cook, HQEPA, cost savings through VE at SRC

7. Have fun

8. Develop better technologies

9. Work smarter

10. Improve relationships between USACE and EPA

LONG TERM GOALS (5-10 yrs)

1. Train PMs to effectively manage projects

2. Transition workforce– maintain institutional knowledge within the organizations

3. Encourage reauthorization of Superfund

4. Vote

AFTER ACTION REVIEW

1. Positives:

a. Open discussions

b. Information exchange

c. Wine tour/tasting

d. Developing a plan to address the issues

e. Great location

f. Customer perspective from Ken Skahn

g. Wide range of issues

h. USACE focus

i. Casual dress

j. Site visit

k. M&S for districts

l. John “Bart” Bartholomeo volunteering

2. Changes:

a. Quieter room

b. Start planning earlier

c. Hold during the 1st two weeks of June

d. Invite EPA

e. More discussion of lessons learned before/during site visit
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